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S6: b4/BC-HDQT Binh Phutc, ngayodfthing 09nim 2024
N BAO CAO .,
TINH HINH HOAT PONG CUA HOI DONG QUAN TRI
NAM 2023 VA KE HOACH HOAT DONG NAM 2024

Kinh giri: Dai Hoi dong C6 dong thudng nién nam 2024
Cong ty Co phan Xay dung Binh Phudc

I. Thong tin chung vé doanh nghiép:

Cong ty C6 phan X4y dyng Binh Phudc hoat dong theo Gidy chimg nhén
ddng ky doanh nghi¢p cong ty cd phan, ma s doanh nghiép: 3800100802 cua
Phong Dang ky kinh doanh - S¢ Ké hoach & PAu tu tinh Binh Phuéc, dang ky 1an
dAu ngay 02/7/2010, dang ky thay dbi 1an thir 8 ngay 22/2/2024.

Vi van. it 6 cha Cong ty tai thoi diém ngay 31/12/2023 la
56.318.950.000 dong, Trong do :

- Vén Nha nuéce : 55.667.950.000 dong (chiém 98,84% von diéu 18)

- Vén céc ¢b dong khac: 651.000.000 dong (chiém 1,16% vén didu 18)

- Tng sb ¢b phén: 5.631.895 ¢b phén.

- Ménh gid cb phan: 10.000 dong.

Co cdu td chirc quan tri Cong ty gdm: Dai hoi déng cb déng, Hoi dong quan
tri, Ban kiém soat, Téng Giam dbc.

- Ban diéu hanh Céng ty gdm: Ban Téng Giam dbc, Ké toan trudng.

- 04 phong chirc nang gdm: Phong Té chiic - Lao ddng, Phong Ké hoach -
Kinh doanh, Phong Ké toén - Tai chinh, Phong K§ thuét.

- 02 don vi truc thude gdm: Xi nghiép Xay dung, Xi nghiép KT&CB d4 Nui

Gio.
- 02 cong ty con, cong ty lién doanh, lién két:
+ Coéng ty TNHH Khoang san Phu Miéng (cOng ty con).
+ Cong ty C6 phan khoang san FiCo Binh Phudc (cong ty lién két).
IL. Tinh hinh hoat dong ctia Hoi ddng quén tri nim 2023:
1. Thong tin vé thanh vién Hoi ddng quan tri:
\ < A A
l\jgay l::at So buoi T 18
Tl i dau/khong hop than;
Stt LS Chire vy con la thanh | HDQT | =
HDQT vién HDQT | tham v
hop
dy
| | Ong L& Minh Than Chi tich OUOL20IT | o4ps | 0w
01/01/2024
2 | Ong Vii Thanh Hai Thanh vién Tong 01/01/2017 | 25/25 | 100%
Giam doc




Ong Hoang Hitu Toan | LPashvien 1 g1012017 | 2525 | 100%
Pho6 Tong Giam doc
Ba Nguyén Thi Thai Hoa | Thanh vién 30/6/2022 25125 | 100%
2. Cac Nghi quyét/Quyét dinh cta Hoi dong quan tri ndm 2023:
£ ; Ty 1¢
S0 Nghi X
STT ’ Ngi Nogi d 0
quyét/Quyét dinh gay 0i dung thong
qua
Chi tam ung tién thudng ndm 2022
cho nguoi lao dong va nguoi quan
1 $6 01/NQ-HDQT | 17/01/2023 | ly Cong ty. Chi tam tmg tién lwong | 100%
nam 2023 cho nguoi lao dong va
ngudi quan ly Cong ty.
Chi tra tién lvong niim 2023 cho
2 $6 01/QDP-HDPQT | 17/01/2023 | ngudi quan ly Cong ty C6 phan Xdy | 100%
dung Binh Phudc.
Khen thudng Tong két cong tac
z ndm 2022 cho céc tap thé, ca nhan
3 S6 03/Qb-HPbQT | 03/02/2023 Cong ty Cé phin X4y dung Binh
Phudc
Théng qua dinh bi€n lao dng nam
4 S6 04/NQ-HDQT | 13/02/2023 | 2023 cta Cong ty Co phan Xay 100%
dung Binh Phudc
hién nam 2022
Théng nhit phuwong an xir ly doi véi
6 | S608NQ-HDQT | 20/04/2023 | Y61 Cone ty TNHH khodng san Phu | ) gy
Miéng va Cong ty Co phan Khoang
san FiCO Binh Phudc.
y . Thong qua ndi dung, chuong trinh
7 56 09/NQ-HBQT 22/5/2023 DHCD thuong nién nam 2023 100%
. Trigu tap Dai hoi ddng co dong
8 SO 10/QD-HPQT | 25/05/2023 | thudng nién nam 2023 Cong ty Co | 100%
phan Xay dung Binh Phudc
Thanh 14p Ban T6 chirc Dai hoi
2 ddng cb dong thuong nién nam
9 S6.11/Q8-HPQT 25/05/2023 2023 Cong ty Cd phan Xay dung 100%
Binh Phudc
Thong qua tién luong cia Trudng
10 S6 12/TTr-HPQT 05/6/2023 ban kié‘m soat nam 2023 Cong ty 100%
C0 phan Xay dung Binh Phude
) Thong qua Béo cdo tai chinh ndm
11 S6 13/TTr-HPQT | 05/6/2023 | 2022 da dugc kiém todn ciia Cong | 100%
ty C& phin Xay dung Binh Phudc
12 34 14/BC-HDQT 05/6/2023 B4o cdo tinh hinh thuc hién nhiém 100%

vu ké hoach san xuat kinh doanh




nam 2022 va Phuong huong nhiém
vu ké hoach san xuit kinh doanh
nam 2023

13

S6 15/TTr-HPQT

05/6/2023

Théng qua ké hoach tai chinh nam
2023

100%

14

S6 16/TTr-HDQT

05/6/2023

Thong qua mire chi tra cd tre nam
2022 cia Cong ty CO phén Xay
dung Binh Phudc

100%

15

S6 17/ TM-HDPQT

05/6/2023

Thu moi tham du Dai hoi Df“)ng Cé
dong

100%

16

S 20/NQ-HPQT

29/6/2023

Nghi quyét Dai hoi dong cd dong
thudng nién nam 2023

100%

17

S6 21/NQ-HDQT

30/6/2023

Thong qua trich 1ap qu§ khen
thudng, phuc loi cong ty ndm 2022

100%

18

S 23/NQ-HDQT

19/7/2023

Xem xét viéc quan ly diéu hanh
trong san xudt kinh doanh ctia Cong
ty TNHH Khoéng san Phu Miéng

100%

19

S6 24/NQ-HPQT

01/8/2023

Xin chd trwong UBND tinh vé cir
nguoi dai dién phan vén nha nuée
tai Cong ty Cb phin X4y dung Binh
Phudc

100%

20

S 25/NQ-HPQT

01/8/2023

Xem xét ngudn vén dé ndp céc
khoan con ng NSNN va diéu chinh
gidy phép khai thac da xdy dung
Cong ty TNHH Khoang san Phu
Miéng

21

S6 26/NQ-HPQT

09/8/2023

- Ban bac vé nhan su quéan ly cia
Cong ty TNHH Khodng sédn Phu
Miéng.

- Xem xét hd trg ngudn vbn dé
Cong ty TNHH Khodng sédn Phu
Miéng thanh toan cac khoan ng
NSNN va té chirc san xuét kinh
doanh.

100%

.....

22

S 27/Qb-HPQT

28/8/2023

Bénh gi4 chat lugng nam 2022 doi
v6i Tong Giam doc Cong ty Co
phan Xay dung Binh Phuéc

100%

23

SH 28/QD-HPQT

07/11/2023

Phé duyét danh sach ngudi cé nghia
vu ké khai tai sdn, thu nhdp nidm
2023

100%

24

S6 29/KH-HPQT

07/11/2023

K¢ hoach ké khai, cong khai ban ké

100%




khai tai san, thu nhap nim 2023

% o Thong bao vé viée ké khai tai san
S6 30/TB-HPQT ; ’
75 0 Q 07/11/2023 | 4 nhap niim 2023 100%

Thong qua vé& viée dy kién nhan su
gidi thiéu quy hoach giai doan
2026-2031 va ra soat bd sung quy
hoach giai doan 2021-2026 doi v6i
26 Sé31/NQ-HDQT 14/11/2023 | cac chie danh, chirc vu lanh dao
quan ly Cong ty (cé bang Danh
sdach nhén sw kém theo) & ldy y
kién tai hoi nghi can bo chu chét
Cong ty.

Quyét dinh phé duyét ra soat, bd
sung quy hoach can bo lanh dao,

o $632/QD-HPQT | 14/11/2023 | quan ly Cong ty C6 phin Xay dung | 100%
Binh Phudc nhiém ky 2021-2026
quy hoach nhiém ky 2026-2031.

Thong qua viéc ra soat hd so, tai
liéu dé chuédn bi cong tac ban giao
28 S633/NQ-HPQT | 28/11/2023 |ngudi dai dién von nha nude tai
Cong ty Cb phan Xay dung Binh
Phudc.

Théng qua bd nhiém chirc danh Pho

29 | S§34/NQ-HPQT | 28/11/2023 |truéomg Phong K& hoach - Kinh
doanh

Thanh 1y tai san thiét bi, xe may st
dung lau nam, da hu hong, hét khau
hao 1 xe bang va 02 xe lu tai Van
phong Cong ty. Mua sém, hoan ddi
xe xuc 14t tai Xi ngiép KT&CB da
Nui Gi6.

30 S6 35/NQ-HPQT | 19/12/2023

Trong nam Hoi déng quan tri Cong ty da ban hanh 30 van ban gdm Nghi
quyet quyet dinh, to& trinh va bao cao dé lanh dao didu hanh Cong ty. Cac nghi
quyét, quyet dinh cta Hoi déng quan tr ban hanh déu duogc sy thong nhét, dong
thuén ctia céc thanh vién va pht hgp véi Diéu 18 Cong ty.

Pa sb cac thanh vién Hoi dong quan trj (tru ddng chi Cht tich HDQT) la
thanh vién ctia Ban Téng Giam doc nén viée trién khai cac nghi quyet ctia Hoi dong
quan trj dén Ban Tong Giédm déc déu thuc hién hoan thanh.

3. Két qua giam sat ctia Hoi dong quan tri d6i voi Ban Tong Giam dbe:

Hoi dong quan trj Cong ty Cd phan Xay dung Binh Phudc dé quan ly giam
sat, diéu hanh Ban Tong Giam dbc Cong ty thuc hién theo Nghi quyét Dai hoi déng
¢ dong thudng nién ban hanh.



Két qua hoat dong san xuét kinh doanh nim 2023 cua Cong ty vé céc chi tiéu
doanh thu, lgi nhuén, ndp ngan sach nha nudc, ty sudt loi ‘nhuén trén von chi s&
hitu déu hoan thanh vuot muc ké hoach dé ra. Pay la sy nd luc ¢b gang phan dau
ctia Hoi dong quan tri, Ban Tdng Giam ddc va toan thé cong nhan vién, ngudi lao

dong trong toan Cong ty. Céc chi tiéu chinh da dat dugc cu thé nhu sau:

DVT: dong
So véi ké
STT ci Ké hoach Thuwe hién hoach
g %
H nim 2023 nim2023 | MAm 2023
(")
1 Téng doanh thu 60.914.575.000 | 66.197.475.335 108,67
2 Téng chi phi 55.244.159.000 | 56.669.917.784 | 102,58
3| nhen trude (e (CONE B\ 5 670.416.000 | 9.527.557.551 | 168,02
4 HAoat dong dau tu von ra ngoai (3.164.718.423)
cong ty
Trich 1dp du phong 16 Cong ty
4.1 | TNHH Khoang san Phu Miéng (2.577.798.986)
(cOng ty con)
Trich 1ap dy phong 16 Cong ty
4.2 | Cb phin Khoéng san FiCo Binh (586.919.437)
Phudc (cong ty lién két)
5 | Lwi nhugn trude thué (sau khi 5.670.416.000 |  6.362.839.128 | 112,21 6y
trich 1dp du phong 10) S
¢ HTY
6 Lgi nhuén sau thué 4.631.733.000 4.690.517.824 | 101,27 HAN
; : UNG
Ty suat lgi nhuan trude thué trén ﬁ)HUﬁC
7 vén chii s& hitu (%) 10,07 11,30 | 112,21 /‘%
it
g |-ownhip binhguan eia nguti 12.611.231 17.138.786 | 13590 |-
lao dong (ddng/ngudi/thang)

Song v&i nhitng thuan loi dat duge két qua nhu trén. Cong ty cling gap phai

nhitng van d& kho khan ma cin déi mat va xr ly nhu sau:

- Khi ¢6 chu truong cia Thi tudng chinh phu hodc Vin phong Chinh phu 1a
phéi chuyén giao ngay quyén dai dién chi s& hitu cho Tong Cong ty Pau tu va
Kinh doanh vén Nha nuéc (SCIC).

- Kha nang Céng ty C6 phén Xay dung Binh Phudc s& bj thu hdi gidy phép
khai thac khodng san dugc UBND tinh cdp ndm 2016 dé déu gia theo Luét khodng
san.

- Tiép tuc lam viéc véi don vi tu vin lap gidy phép diéu chinh tai Cong ty
TNHH Khoéng san Phu Miéng dé dugc B Tai nguyen va Mbi truong cip gidy
phép diéu chinh. Sau dé dua mé vao hoat dong theo gidy phép méi.



- Cong ty C6 phan Khoang san FiCO Binh Phuge dugc cap glay chimg nhén
dAu tu sb 44.1031.000293 ching nhan lan du ngay 12/02/2015 dén nay van chua
di vao hoat dong la: Vi pham ludt dau tu tai diém d, khoan 2, Diéu 48 cta Luat dau
tu s6 61/2020/QH14 ctua Qude hoi ngay 17/06/2020 va Vi pham luat dat dai, vi
chdm dua vao st dung dugc quy dinh tai diém i, khoan 1, diéu 64 cua Luat dét dai
s6 45/2013/QH13 ngay 29/11/2013. Mac khac, Cong ty duoc cap gidy phép khai
thdc khodng san s6 232/GP-BTNMT cua B¢ Tai nguyén Va Mai truong cap ngay
23/01/2018 tir nam 2018 dén nay van chua di vao hoat dong 1a vi pham tai Diéu 58
Luét khoang san s6 60/2010/QH12 cia Qudc hoi ngay 17/11/2010. Bén canh do
Hoi ddng quan trj clia Cong ty qua nhidu ndm van chua c6 giai phap dé dua mé vao
hoat dong.

Trong 04 van de Hoi déng quan tri vira néu & trén chi co van dé thir 3 1a phan
chu dong s& thudce vé Hoi ddng quan tri va Ban Tong Giam déc Cong ty con 03 vén
d& con lai Hoi ddng quén trj va Ban Tong Gidm ddc phai phu thudc vao chu truong
ctia cac don vi cp trén, tir d6 cho thdy nam 2024 1a mdt ndm s& kho khan cho Cong
ty Cb phan Xay dung Binh Phudc.

I11. Phwong hwéng hoat dong ctia Hoi dong quan tri nim 2024:

Niam 2024 dugc danh gia 1a ndm co nhiéu khoé khan, thuén loi dan xen trong
d6 khé khan nhidu hon thuan loi. Trén co s& danh gia két qua thuc hién nam 2023
va du bdo tinh hinh nam 2024, Hoi dong quéan trj Cong ty dé ra nhiing dinh huéng,
chi tiéu ké hoach co ban va cac nhiém vu, gidi phap trong tim cho ndm 2024 nhu
sau:

- Téng doanh thu : 66.270.000.000 dong

- Téng chi phi: 59.066.000.000 dong

- Loi nhuén trude thué: 7.204.000.000 dong

- Loi nhuan sau thué: 6.006.000.000 dong

- Mite tra cb tie du kién: 860 dong/cd phiéu

- Thye hién nghia vu ndp NSNN: 17.707.000.000 dong

- Thu nhap binh quan ngudi lao dong: 13.730.769 ddng/ngudi/thang

Ngoai viéc thuc hién cac chi tiéu san xuét kinh doanh néu trén, Hoi dong
quén trj xc dinh phuong hudng hoat dong trong ndm 2024 nhu sau:

+ Chi dao, quan trj hoat dong cua doanh nghiép hoan thanh cdc chi tiéu ké
hoach nim 2024 do Pai hoi dong cd dong glao

+ Clng ban diéu hanh dé thuc hién cac giai phap md rong thi truong, tim
kiém khéach hang tiéu thy san pham.

+ Chu trong vao cong tac thu hdi cong no dé chi dong dugce ngudn von kinh

doanh.
+ Néng cao nang luc quén tri tai chinh, dam bao tai chinh toan doanh nghi¢p

an toan, hiéu qua. Chi dao kiém sodt chat ché& chi phi hoat dong cuia toan doanh
nghiép.



+ Thuc hi¢n cdc chirc ndng qudn tri hoat dong cua Cong ty theo dung pham
vi, quyén han va nhiém vu ctia Hoi dong quén tri duge quy dinh tai Diéu 1é t6 chirc
va hoat déng Céng ty va céc quy ché khéc.

Trén day la néi dung bao cdo két qué thye hién nam 2023 va phuong hudng
nhiém vu k& hoach nim 2024 ctia Hoi ddng quan tri. Kinh trinh Pai hoi déng ¢d
dong xem xét thong qua./.

Noi nhan:
- Nhu trén;
- Luw:VT.







